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Introduction: Why operations
are your long-term advantage.

With advanced APIs, issuer-processor partnerships, and turnkey
solutions, financial institutions can bring debit, prepaid, and credit
card products to market in record time. But launching is not the
same as scaling —and for many, the real challenges begin only
after the first card is issued.

Once your product is live, the focus shifts. Your This guide is not about launching. It’s
teams must ensure every transaction is authorised about what comes next. Drawing from
correctly, every fraud case is contained, every invoice our experience supporting institutions
is accurate, and every customer query is answered in across Europe, we’ll explore the

real time. This is where many institutions struggle — not capabilities that turn issuer processing
because they lack ambition, but because they lack infrastructure into a foundation

for growth — and how processing,
compliance, billing, and data access

At Enfuce, we've seen first-hand how institutions that can become your institution’s most
prioritise operational processing from day one gaina strategic enablers.

operational readiness.

sustainable edge. As an issuer processor, we provide
the technological foundation that powers compliant,
scalable card programmes — enabling institutions to
focus on their core strengths. With the right processing
infrastructure, teams are faster to adapt, quicker to
expand, and better equipped to meet regulatory
obligations across borders.
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Beyond the launch - building a

foundation for growth

For many financial institutions, launching a card
programme is seen as the finish line. The product is
scoped, the features are configured, the cards are printed,
and the campaign goes live. But what happens next often
determines the success — or failure — of the programme.

Without the right operational structure, small
inefficiencies compound quickly. A delay in dispute
resolution becomes a social media complaint.

A misconfigured grace period leads to regulatory risk. A
missing report slows month-end accounting. Over time,
these issues erode customer trust, internal morale, and
financial performance.

Operational success, then, is not about keeping the
lights on. It's about equipping your teams to act—
with confidence and control.

That means having the ability to:

« Adjust repayment terms on the fly without

engineering tickets

- Review fraud alerts and block suspicious cards

inrealtime

- Manage invoice generation across different customer

tiers and countries

« Monitor repayment patterns, authorisation trends,

and fee performance from a central dashboard

With Enfuce, operational control is
built for scale from day one. We provide
financial institutions with not just the
tools, but the integrated, modular
infrastructure that empowers your
teams to manage growing programme
complexity with precision, speed and
confidence —no matter how far or fast

i your card business evolves.
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Managing the customer lifecycle

inreal time

Once acard programme is live, every customer enters
adynamic lifecycle —ajourney that moves through
activation, daily usage, invoicing, repayment, and
sometimes disputes or account closure. Operationally,
this lifecycle must be handled with precision. Any
friction, delay, or inconsistency here directly impacts
customer satisfaction, trust, and the programme’s
profitability.

In most institutions, managing this lifecycle requires
handovers between teams, delayed queries to
vendors, and dependence on back-office tools that

were never designed for agility. This creates silos —
and silos create risk.

At Enfuce, we designed our platform to eliminate
those silos. Managing the card lifecycle isn't a process
that sitsinisolation from your issuer processing
infrastructure. It's an integrated part of your operational
toolkit. From the moment a card is issued — whether
virtual, physical, credit, debit, or prepaid — you gain
complete visibility and control over every stage of

its journey.

Your teams canissue or replace cards instantly, block
themin response to suspicious activity, or adjust
spend limits in response to customer needs. They

can view real-time repayment statuses and take
proactive steps if overdue balances appear. And
when customers request changes —anew due date, a
repayment plan, or updated contact details — your staff
can actimmediately — whether through MyEnfuce or
by integrating our capabilities into your existing CRM
system via APl —without raising engineering tickets

or relying on third-party timelines.

This level of lifecycle management doesn't just
improve customer experience. It also reduces internal
friction. Your customer support, compliance, risk

and finance teams are empowered to work faster
and smarter —using the same system, with a shared,
auditable view of every account.

The result is operational agility at scale.
Whether you’re managing a hundred
customers or a million, your institution
can adapt to each one —inreal time,
and with full confidence.
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Fraud prevention and dispute resolution -
from reaction to readiness

Fraud is an unavoidable reality in card issuing — but how
you prepare for it, detect it, and respond to it can be the
difference between a minor event and a major operational
crisis. The same applies to disputes. When a customer
questions a transaction, your institution has a short
window to investigate, resolve, and respond in line with
scheme requirements. Fall short, and you risk financial loss,
regulatory penalty, or erosion of customer trust.
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For many financial institutions, these operational processes are fragmented. Fraud
detectionis outsourced to a third-party tool that doesn't integrate cleanly with your
processing systems. Dispute handling is manual, relying on spreadsheets and email
chains. And scheme timelines are tracked in offline files, prone to error and missed
deadlines. This fragmented reality turns every fraud case or dispute into a high-effort
exercise —and slows down your ability to protect customers and revenue.

At Enfuce, we take a different approach. We embed fraud
prevention and dispute workflows directly into the core of
our issuer processing stack - providing visibility, context and
coordination. While the final case resolution takes place in
scheme portals, this ensures visibility and alignment without
duplicating compliance-critical workflows.

When it comes to fraud, our platform gives you the flexibility to configure rules by region,
product type, customer segment, or transaction category. You can tailor thresholds for
authorisation declines, apply 3D Secure dynamically based on risk scoring, and block
suspicious behaviour inreal time — with configuration managed by Enfuce on your
behalf, removing engineering burden while ensuring tailored risk coverage.

Importantly, our fraud tooling isn't one-size-fits-all. You can evolve rules as your risk
profile changes, add new markets, or respond to emerging threats — without downtime
or reliance on external vendors — Enfuce manages fraud logic directly, giving you the
benefits of a responsive service without introducing new dependencies.

Disputes are equally streamlined. While disputes are initiated and tracked via MyEnfuce,
scheme-level case submission and escalation are managed through Enfuce's
integrations —ensuring compliant workflows without requiring issuers to interact
directly with scheme portals. When a customer questions a transaction, your agents
caninstantly access the card's full activity history, risk flags, relevant merchant details,
and scheme rules that apply. They can initiate a dispute, raise a dispute ticket, upload
supporting evidence via our secure support portal, and track resolution status — with full
audit trails and scheme-aligned compliance. This integrated approach transforms fraud
and dispute management from a liability into an operational advantage. You resolve
faster. You recover more. And most importantly, you build customer trust — by showing
that your institution is always in control.
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Issuing a card is only part of the value equation. To turn that product into a sustainable business
line, financial institutions must manage how customers are billed, how repayments are collected,

and how revenue flows are structured across regions, products, and segments. This is where many
programmes begin to feel the strain — especially if their billing logic is hardcoded, fragmented, or reliant

onmanual processes.

Billingisn'tjust about sending out a statement. It's the
operational heart of your credit or spend-based product.
[t determines how fees are applied, wheninterest begins
toaccrue, how repayment priorities are set, and what
options a customer hasif they can't pay in full. Done well,
billing reinforces trust and transparency. Done poorly, it
drives complaints, regulatory risk, and financial loss.

At Enfuce, we view billing and
repayments not as an afterthought, but
as a core design pillar — one that must be
configurable, automated, and compliant
across every jurisdiction you operate

in. And because our infrastructure is
modular by design, you only pay for the
capabilities you use — making it easier

to startlean, optimise cost, and scale
with confidence.

That starts with flexibility. Our billing engine allows you to
define everything frominvoice cycles (weekly, monthly,
rolling) to grace periods, minimum-to-pay calculations,
and hierarchical fee structures. You can create

logic tailored to young consumers, SMEs, premium
cardholders, or co-branded propositions —all within the
same infrastructure.

Repayment flows are equally dynamic. Whether your
customers want to pay by direct debit, bank transfer, or
through their app using a digital wallet, we support it—
with full control over how those payments are allocated.
You can set rules to prioritise interest, fees, or principal
balances, and adapt them to reflect risk appetite or
market regulations.
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When payments are late, our collections logic activates.
Configurable reminder flows allow you to define

timing, content, and escalation based on segmentand
geography. The system automatically pauses workflows
when payments are received, ensuring fairness and
reducing customer friction —while maintaining auditability
and scheme compliance.

Invoice data generation and delivery are handled
automatically, too. You choose the channels—emaill,
e-invoice, or paper —and we ensure that every format is
compliant with the relevant country-specific regulations,
languages, and disclosure requirements.

Theresultis abiling and repayment system that works
for your customers —and your institution. You reduce
operational overhead, eliminate manual errors, and
unlock the ability to monetise flexibly across your

card portfolio.

More importantly, you stay in control—of your cash flows,
your customer experience, and your compliance posture.
That's what separates a good card programme froma
greatone.
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In the world of regulated financial services, compliance is not
an event. It's an ongoing obligation — one that touches every
corner of your card programme, from customer onboarding

to transaction monitoring, billing disclosures to dispute
handling. Institutions that treat compliance as a layer on top of
operations often find themselves reacting to problems instead
of preventing them.

At Enfuce, compliance isn'tjust a feature, it's foundational. As a regulated financial
institutionin both the EU and the UK, we know first-hand what it takes to meet stringent
regulatory demands. That's why we've embedded compliance into every layer of

our platform, from data access to dispute handling, so your teams can operate with
confidence, clarity, and audit-ready precision, every single day.

It begins with data — because if you can't access or trust the data your systems generate,
compliance becomes guesswork. With Enfuce, every customer action, transaction,

fee, interest charge, dispute, and fraud flag is captured in real time, structured for
analysis, and accessible via secure APIs, dashboards, and reporting portals. We also
deliver comprehensive DWH files that empower your teams to build bespoke reporting
environments and analytics workflows — giving you full ownership and flexibility in how
you use your data.
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That means your teams can investigate an AML case, respond to a GDPR subject
access request, or validate repayment logic with regulators — without having to ask
vendors for custom exports or retroactive logs. Datais accessible, traceable, and
aligned with your internal controls.

Our platform also supports compliant invoice data generation
across jurisdictions. Whether you’re operating in Finland, France,
or Germany, invoice formatting, disclosure requirements, and
language localisation are handled automatically. So when
regulations change - as they inevitably do - your compliance
doesn’t rely on manual updates or workarounds.

On the reporting side, we provide full support for scheme-mandated data sets — from
chargeback ratios to authorisation declines, fraud incidents to interchange performance.
These reports are structured to Visa and Mastercard specifications and can be
integrated directly into your compliance workflows or board-level dashboards.

Generalledger exports, balance files, and transaction records are generated with
precision and delivered securely via SFTP or AP, ensuring your teams always

have access to accurate, up-to-date data for reconciliation and reporting.And when
regulators come calling — whether to audit your PSD2 readiness, check your AML
policies, or review cardholder disclosures —you don't scramble. You present. Enfuce
ensures that your teams have timely access to all the data needed to meet regulatory
requirements, produce mandated reports, and respond with confidence. This isn't just
compliance made easier, it's compliance designed into your operations, backed by a
platform trusted across the EU and UK for its regulatory compliance.

Thisis what operational readiness really means: not just the ability to scale or launch,
but the ability to stand up to scrutiny — from regulators, customers, and your own internal
stakeholders.
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As your institution grows, so too does the complexity of your card
programme. You might start with a single debit product. But soon, your
business evolves: you need prepaid cards for budgeting, credit cards
for revenue generation, or co-branded products for partner channels.
Maybe you're expanding from consumers to commercial programmes .

Or entering new markets altogether.

This expansion brings enormous opportunity —but it also

presents significant operational risk. With some platforms,

product expansion can require separate configurations
or workflows —slowing down go-to-market and
complicating operations. This leads to fragmentation:
different portals, disconnected data, and operations
teams that have to learn multiple systems just to keep
things running.

At Enfuce, we've built a platform that
grows with you. Whether you'’re issuing
debit, prepaid, or credit cards - or all
three —everything runs from the same
core infrastructure. That means a single
operational interface, a unified set of
APIs, and one compliance framework
across your entire portfolio.

When you addanew card product, youdontneed to
replicate systems or re-train teams. You simply configure
the product logic within your existing environment.

The fraud engine is already there. The invoicing engine
understands how to format statements. The customer
service portal reflects the new product automatically. The
reporting tools show usage and performance by card
type —without you having to map data manually.
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This single-platform approach pays off in countless
ways. Product managers can move faster, launching
pilots or testing features without waiting on infrastructure
changes. Finance teams canreconcile revenue across
products fromasingle general ledger feed. Compliance
officers don't have to check five systems to validate a
customer journey. And support teams can answer any
question—from any customer —with confidence.

Critically, this approach doesn't mean sacrificing flexibility.
Each product you launch can have its own repayment
logic, its own interest rates, its own limits, and its own
monetisation model. What you don't have is operational
overhead—because the tools, the data, and the
processes are already aligned.
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Expanding into new countries is a powerful growth lever for
any financial institution. But while the strategy may seem
straightforward on paper —new customers, new markets, new
revenue —the operational complexities tell a different story.

Each market brings a new layer of complexity. Local regulators may mandate unique
invoice disclosures or different dispute resolution timelines. Scheme rules might vary
by country. Language localisation, currency formatting, local BIN requirements, wallet
provisioning, settlement timing — every detail must be right, or your institution risks non-
compliance, delayed launches, and customer frustration.

Most institutions discover this too late. They launch in one market, with a system
optimised for local conditions, only to find that scaling into the next market means
duplicating infrastructure, updating compliance logic manually, or onboarding entirely
new vendor relationships.

At Enfuce, we’ve seen this pattern — and we’ve solved it. Our
platformis designed to support multi-country operations without
duplication. That means your operational workflows, compliance
logic, and product architecture can be adapted and scaled — not
rebuilt - when you enter new markets.

From the start, our issuer processing infrastructure is pre-configured for European
expansion. BIN sponsorship is available across jurisdictions. Invoicing templates comply
with local tax and consumer protection regulations. Fraud rules and SCA flows can be
defined per country. Wallet integrations (Apple Pay, Google Pay) are provisioned based
onlocal availability. And regulatory reporting formats are tailored to each market's
supervisory authority.

What's more, our go-live templates, pre-tested processes, and country expansion
playbooks give your teams a head start. We help you plan launches with full visibility into
scheme alignment, localisation needs, and cross-market compliance checks. You don't
start from scratch. You scale with structure.

Thisisn'tjust about entering a new country. It's about doing so confidently — with
infrastructure that understands the nuance, with compliance that doesn’t need
reinventing, and with teams that can manage everything from a centralised environment.

When you're operationally ready, country expansion isn't a risk.

It's arepeatable advantage.
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For many institutions, the idea of switching issuing and
processing partners feels daunting. Even when the current
provider is limiting innovation, delaying updates, or failing to
meet compliance standards, the fear of disruption looms
large. Where should you even start? What happens to your
cardholders? What if data is lost in transit? How will the
transition be managed across internal teams, vendors,

and scheme networks?

At Enfuce, we understand these concerns —because
we've helped institutions migrate their full card
programmes without downtime, without
reputational risk, and without stress.
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Our approach to migrationis rooted in structure,
experience, and transparency. We don't believe in
lift-and-shift. We believe in co-creation —a guided,
multi-stage process that ensures every stakeholder
is prepared, every dependency is mapped, and every
stepis tested before anything goes live.

It begins with preparation. We work with your teams
across operations, compliance, risk, IT, finance,

and marketing to identify how the migration will

affect each function. This includes internal training,
customer communication plans, and third-party
readiness assessments. Everyone understands what's
happening, when, and why — so that nothing falls
through the cracks.

Next, we establish a joint project team, combining your
subject matter experts with our migration specialists
—onboarding managers, technical architects, scheme
experts, and fraud analysts. Together, we define the
project scope, set up communication structures, and
agree on governance protocols to manage risk and
decision-making throughout the process.

We then enter the discovery phase, where every data
field, business rule, and system integration is mapped
and verified. If you're redesigning products or updating
pricing structures as part of the migration, thisis the
phase where those changes are scoped and validated
—ensuring that the new platform reflects your strategic
vision, not just your legacy systems.

From there, we move into the development and testing
stage. This includes provisioning a sandbox for your
developers, mapping APl integrations, conducting
scheme certifications, and running end-to-end
scenarios — from transaction authorisation and

fraud flagging to invoice generation and chargeback
workflows. Nothing goes untested.
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Once readiness is confirmed, we launch the pilot
phase —issuing live cards to internal teams or select
customers, tracking every event from activation to
transaction to statement delivery. We gather real-world
feedback, refine any configuration gaps, and rehearse
the migration process in full - including authorisation
cutovers and data reconciliation.

Whenit's time to go live, the transition happens in
phases. Static data — like customer profiles and card
details —is transferred first. Then dynamic data —like
balances, repayment statuses, and invoicing histories
—isloaded with precision. Real-time monitoring is
activated, ensuring any anomalies are caught and
resolved before they affect cardholders.

Finally, we enter hypercare. For a fixed post-launch
period, your programme receives elevated support,
enhanced performance tracking, and real-time
scheme communication. This ensures stability, builds
confidence, and gives your teams the tools to run with
full ownership from day one.

With the right partner, migration

isn’t arisk. It’s areset-achance to
upgrade your infrastructure, clean
your processes, and unlock your
roadmap with confidence. And with
Enfuce, you retain full ownership of
your data, configuration logic, and
product roadmap - ensuring that your
operational flexibility never comes at
the cost of vendor dependency.
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Behind every high-performing card programme is a well-
oiled operational engine — one that keeps the experience
seamless for customers while giving internal teams full
control, flexibility,and peace of mind. At Enfuce, we work
with institutions that don't just want to issue cards — they
want to operate with precision and scale with purpose.

Here's how a forward-thinking financial institutions have turned Enfuce’s
infrastructure into operational advantage:
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Pleo:

Pleo, one of Europe’s fastest-growing
fintech companies, built its reputation
by transforming how businesses
manage expenses. But their growth
ambitions required launching prepaid
card programmes across multiple
countries, each with its own regulatory;,

scheme, and operational requirements.

To achieve this without operational bottlenecks, Pleo
needed a processing partner that could support real-
time issuing, BIN sponsorship, and compliance, while

integrating seamlessly into their customer-facing tools.
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Enfuce delivered. With our multi-country infrastructure,
Pleo scaled its Mastercard prepaid card programme
across Europe, leveraging real-time authorisation flows
and dynamic 3D Secure configuration. Every country’s
operational nuance was mapped and managed
centrally, eliminating the need for duplicated systems
or fragmented vendor relationships.

Thanks to this infrastructure, Pleo expanded its card
offering without slowing its product roadmap. Each
time they entered a new market, operational readiness
became an advantage, not a blocker.

The lesson is clear: operational
excellence isn’t about adding
complexity. It’s about gaining clarity,
control, and the confidence to grow
on your own terms.
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Before launching or scaling your card programme, it's essential
to look beyond the big product decisions — card scheme and
programme, card features and design, flexible financing and
loyalty logic —and assess whether your operational foundation
can support what's coming next.

Many institutions focus heavily on launch velocity. But speed without readiness leads to
downstream issues: growing call centre volume, delayed invoices, dispute backlogs, and
mounting compliance gaps. The better question to ask is not, “How fast can we go live?”
—but, “Are we set up to scale without compromise?”

Here's how to know you are.

You're ready if:

« Your internal teams can adjust card limits, repayment terms, and fraud settings in real time — without
raising support tickets.

« Your billing engine can serve multiple segments and geographies, with interest logic, grace periods,
and invoicing formats configured per product or market.

- Your dispute workflows are tightly integrated into the platform, from evidence collection to scheme-
aligned submission, with full auditability and visibility, even as final resolution steps are handled via
scheme portals.

- You have a clear view of customer behaviour, authorisation trends, and fraud incidents — accessible
through dashboards or integrated APIs.

- Your operations can serve prepaid, debit, and credit products from the same infrastructure —
reducing duplication and complexity.

- You can expand into new countries without rewriting your invoicing logic, re-certifying compliance,
Or SOUrcing a new issuer processor.

« Your ledger is updated in real time, your General Ledger feeds are accurate, and your accounting
teams trust the data they close with.

« You're not chasing scheme deadlines or waiting weeks for performance reports — you're working
with visibility, not guesswork.

Thisis what operational readiness looks like. It's not just a checklist —it's the foundation
for scaling strategically, compliantly, and with confidence.
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Every card youissue is a promise —a commitment to
deliver financial services that are intuitive, secure, and
transparent. But delivering on that promise takes more
than a good product launch. It takes operations that are
resilient, flexible, and designed to scale.

At Enfuce, we help financial institutions run card programmes that don't just go live
—they grow. We embed compliance, automate complexity, and give your teams
thetoolsto actinreal time.

Whether you're launching your first product, expanding across Europe, or upgrading
legacy infrastructure, we're here to support every step — with issuer processing that's
compliant, scalable and built for what comes next.

Let’s build your operational edge. Together.

Contactus
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https://enfuce.com/contact-us/

Where happiness is built-in



